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01
The map.

Why you should own your AI, not rent it.

02



Big AI companies
rent you tools.
Nobody gives you the map.
T H E  E N E M Y
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T WO  K I N D S  O F  B U S I N E S S  OW N E R

Renter or owner?

T H E  R E N T E R

Pays monthly, forever

Stuck with one company's AI

Know-how lives in their app

Leaves, and starts from zero

T H E  OW N E R

Owns the brain folder

Swaps in any AI

Know-how in plain files you keep

Gets smarter every week
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W H Y  T O DAY

Create your map now.

Not next quarter. In this room, today.
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B Y  T H E  E N D  O F  T O DAY

What you walk out with.

Your brain

your business, in one folder

Your chief of staff

Hermes, your first AI employee

CLOSE, run once

Capture, Link, Organise, Signal, 
Execute

Two jobs done

real work, off your plate
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B Y  T H E  E N D  O F  T O DAY
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M O D E L -AG N O S T I C :  WO R K S  W I T H  A N Y  A I

The engine changes.
You keep the car.
The AI model is the engine. Your brain, rules and skills are the car.
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YO U R  B R A I N  S TAY S  YO U R S

Swap in the best one each month.

Claude OpenAI Google Gemini

Every month we check which model is best, and swap it in.
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Today you build
your map.
L E T ' S  B E G I N
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02
Two devices,
one brain.

Why your agent never sleeps.
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T WO  D E V I C E S ,  O N E  B R A I N

Start with your laptop.

Your laptop
Claude Code · Obsidian · Hermes app
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T WO  D E V I C E S ,  O N E  B R A I N

Add a rented server.

Your laptop
Claude Code · Obsidian · Hermes app

Rented server
Always on · Hermes lives here · jobs 

run at night
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T WO  D E V I C E S ,  O N E  B R A I N

Connect them with SSH.

Your laptop
Claude Code · Obsidian · Hermes app

Rented server
Always on · Hermes lives here · jobs 

run at night

SSH key
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T WO  D E V I C E S ,  O N E  B R A I N

Mirror the brain folder.

Your laptop
Claude Code · Obsidian · Hermes app

Rented server
Always on · Hermes lives here · jobs 

run at night

The mirror
Syncthing: same brain folder on both

SSH key
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T WO  D E V I C E S ,  O N E  B R A I N

Talk to it from your phone.

Your laptop
Claude Code · Obsidian · Hermes app

Rented server
Always on · Hermes lives here · jobs 

run at night

The mirror
Syncthing: same brain folder on both

Your phone
Telegram talks to Hermes

SSH key Telegram
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G O T  A  M AC  M I N I ?

Same picture. Today, use the server.

Your laptop
Claude Code · Obsidian · Hermes app

Mac mini at home
A headless box: no screen, always on

The mirror
Syncthing: same brain folder on both

Your phone
Telegram talks to Hermes

SSH key Telegram

MOV I NG F R OM T H E  SER V ER  TO A  MAC MI N I  L AT ER  IS  E ASY :  YOU R AGEN T D OES  I T  FOR  YOU.
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Your agent works while
your laptop is closed.
W H Y  T WO  D E V I C E S
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03
Your brain folder

One folder, eight doors. Installed with one 
sentence.
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One folder.
Eight doors.
YO U R  S E C O N D  B R A I N
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D O O R S  0 1  T O  0 5

Where your work goes

01. Inbox

New stuff lands here

02. Projects

Has a finish line

03. Areas

Never ends

04. Resources

Other people's material

05. Archives

Done, never deleted

06. Signals

What keeps coming up

07. World Model

The truth about you

08. Sources

Where it came from
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D O O R S  0 6  T O  0 8

Where your brain thinks

01. Inbox

New stuff lands here

02. Projects

Has a finish line

03. Areas

Never ends

04. Resources

Other people's material

05. Archives

Done, never deleted

06. Signals

What keeps coming up

07. World Model

The truth about you

08. Sources

Where it came from
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I N S TA L L  I T

Three moves

Drag the pack

brain-installer.md into your 
brain folder

Type one sentence

New session in Hermes

See the doors

Open your brain folder
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I N  H E R M E S ,  C L I C K  N E W  S E S S I O N

Then type one sentence

“Read brain-installer.md in my brain folder and build my 
brain.”

T Y P E  T H I S  T O  H E R M E S
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H E R M E S  A S K S  YO U  F I R S T

Three quick questions

1

Your name

What should your agents call you? 
First name is fine.

2

Your business

In one sentence, what does it do, 
and for whom?

3

Your goal

The one thing you most want done 
in the next three months.
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I N S TA L L  I T

Three moves

Drag the pack

brain-installer.md into your 
brain folder

Type one sentence

New session in Hermes

See the doors

Open your brain folder
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Your eight doors

EI GH T  D O ORS ,  A  SY ST EM FOLD ER ,  AN D AGEN TS .MD:  T H E  R U L E  BO OK  FOR  YOU R  AGE N T S 29



04
Capture

Send one link. One note lands in your brain.
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Saved. Never opened again.
T H E  S AV E  B U T T O N
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W H AT  C A P T U R E  M E A N S

Keep the source whole

S AV E D  I N  A N  A P P

Lost in a feed

Your agent cannot read it

Gone if the post goes

C A P T U R E D

One note in 01. Inbox

The whole source, kept

A line saying where it came from
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F R O M  YO U R  P H O N E

Three steps

Copy the link

Tap Share, then Copy link

Send it on Telegram

To your Hermes

See the note land

In 01. Inbox
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O N  T E L E G R A M ,  T O  YO U R  H E R M E S

Paste the link, then type

“Capture this: [the link or the idea].”

T Y P E  T H I S  T O  H E R M E S

34



One link, two words

A R EAL  CAP T U R E :  A  P U BLI C  A RT IC LE  L I N K 35



Hermes tells you where it went

T H E  W HOL E AR T IC LE ,  SAV ED  A S  ON E NOT E 36



F R O M  YO U R  P H O N E

Three steps

Copy the link

Tap Share, then Copy link

Send it on Telegram

To your Hermes

See the note land

In 01. Inbox
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It landed in your Inbox

01 .  I N BOX,  AGE N T-D ROP S :  ON E  W HOLE  NOT E P ER  SOU RC E 38



YO U R  T U R N

Capture one thing 
now
One article or one video you liked this week.

Capture this: [the link or the idea].
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05
Connect your tools

Every tool your business uses, plugged into 
your brain.
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Your brain only knows what it 
can reach.
G A B R I E L ' S  R U L E
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T H E  P I C T U R E

A new hire with no logins

Smart and keen. But locked out of every app.
That is your agent right now.
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S T E P  1 :  L I S T  E V E R Y  T O O L

Five buckets in any business

Attract

marketing

Convert

sales

Deliver

operations, fulfilment

Money

finance, admin

Team

people, team chat
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B U C K E T  1  O F  5

Attract

Meta ads Instagram YouTube TikTok Google Ads Mailchimp

Ads, content, email, DMs, your site, your numbers.
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B U C K E T  2  O F  5

Convert

HubSpot Calendly Zoom Google Meet Stripe PayPal

Your CRM, bookings, sales calls, checkout.
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B U C K E T  3  O F  5

Deliver

WhatsApp Gmail Google Calendar Google Drive Notion Asana

How the work gets done and reaches the client.
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B U C K E T  4  O F  5

Money

Xero QuickBooks Stripe Google Sheets

Books, invoices, payments, expenses.
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B U C K E T  5  O F  5

Team

Slack Telegram Trello ClickUp Zapier

Team chat, tasks, HR, the glue between apps.
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One list of every tool

MADE -U P  EX AMP LE :  M EI ,  TA NGR AM T U I T I ON HOUS E 49



YO U R  T U R N

Drag in the file, then type:

“Read connect-your-tools.md in my brain folder and list my 
tools.”

T Y P E  T H I S  T O  H E R M E S
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Read only, for now.
I T  C A N  L O O K .  I T  C A N N O T  AC T  A S  YO U.
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S T E P  2 :  T H R E E  WAY S  I N

How an agent gets into a tool

MCP

a plug made for agents

API

a key to the back door

Browser

uses the website like you do

52



MCP: one standard plug for agents

MODE LC ON T EX T P R OTO C OL . I O,  L I V E 53



S T E P  2 :  T H R E E  WAY S  I N
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S T E P  2 :  T H R E E  WAY S  I N
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WhatsApp Web: the browser route

W HATS AP P  W EB ,  L I V E  ON S CR EEN 56



YO U  D O N ' T  C H O O S E

Hermes picks the route

It checks each tool today: plug, key or website.
For a plug, you sign in once on the tool's own page.
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YO U R  T U R N

Then type:

“Pick the route for each of my tools and connect the MCPs.”

T Y P E  T H I S  T O  H E R M E S
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L I N K I N G  W H AT S A P P

Scan, like WhatsApp Web

01

Open WhatsApp

On your phone, go to Settings.

02

Linked devices

Tap Link a device.

03

Scan the code

Hermes shows the QR code. Scan 
it.
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YO U R  T U R N

Drag in the file, then type:

“Read connect-to-capture.md in my brain folder and connect 
my WhatsApp.”

T Y P E  T H I S  T O  H E R M E S
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A key is like money.
S T E P  3 :  A D D  YO U R  F I R S T  K E Y
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W H E R E  K E Y S  L I V E

Never paste a key in the chat

N E V E R

The chat with your agent

A screenshot or a note

Telegram or WhatsApp

A L WAY S

Your password manager

The locked drawer on your box

Moved for you by Claude Code
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H OW  A  K E Y  T R AV E L S

Copy it. Never show it.

Copy the key

on the tool's own site

Claude Code carries it

from your clipboard, unseen

Locked drawer

on your box, by name only
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H OW  A  K E Y  T R AV E L S

Copy it. Never show it.

Copy the key

on the tool's own site

Claude Code carries 
it

from your clipboard, unseen

Locked drawer

on your box, by name only
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H OW  A  K E Y  T R AV E L S

Copy it. Never show it.

Copy the key

on the tool's own site

Claude Code carries it

from your clipboard, unseen

Locked drawer

on your box, by name only
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Your first key: here.now

H ERE .NOW D O CS ,  L I V E .  I T  P U BL IS H ES  YOU R AG EN T 'S  PAGES  TO A  L I N K . 66



YO U R  T U R N

With the key copied, type:

“Add a key for here.now.”

T Y P E  T H I S  T O  C L AU D E  C O D E  O N  YO U R  L A P T O P
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C H E C K  I T  WO R K E D

Back in Hermes, type:

“Show my tools table.”

T Y P E  T H I S  T O  H E R M E S
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D O N E  W H E N

Tools connected

Every tool listed. Plugs signed in.

WhatsApp linked, if you want it.

here.now key in the locked drawer.

Your brain can now reach your business.
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06
Attract, Convert, 
Deliver.

Every business, in three steps.
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E V E R Y  B U S I N E S S

First, people find you.

Attract

How people first hear of you

Convert

How they become customers

Deliver

How you do the work
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E V E R Y  B U S I N E S S

Then they decide to buy.

Attract

How people first hear of you

Convert

How they become customers

Deliver

How you do the work
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E V E R Y  B U S I N E S S

Then you do the work.

Attract

How people first hear of you

Convert

How they become customers

Deliver

How you do the work
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M A D E - U P  E X A M P L E :  TA N G R A M  T U I T I O N  H O U S E

Attract: a parent sees a post.

Sees a post

Facebook

WhatsApp enquiry

Asks about Sec 1 maths

Trial lesson

Booked by the front desk

Enrol?

Yes or no

First term

Classes, homework, reports
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M A D E - U P  E X A M P L E :  TA N G R A M  T U I T I O N  H O U S E

Convert: a trial, then a yes.

Sees a post

Facebook

WhatsApp enquiry

Asks about Sec 1 maths

Trial lesson

Booked by the front desk

Enrol?

Yes or no

First term

Classes, homework, reports
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M A D E - U P  E X A M P L E :  TA N G R A M  T U I T I O N  H O U S E

Deliver: the first term.

Sees a post

Facebook

WhatsApp enquiry

Asks about Sec 1 maths

Trial lesson

Booked by the front desk

Enrol?

Yes or no

First term

Classes, homework, reports
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Your interview asks about all 
three.
AT T R AC T  ·  C O N V E R T  ·  D E L I V E R
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07
The interview.

Your chief of staff learns you and your 
business.

78



L I K E  A  N E W  C OAC H

It reads first, then asks.

It reads your brain folder.
It only asks what it does not know yet.
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W H AT  I T  A S K S

Who you are.

You

Who you are, how you talk

Your goals

What success looks like

Your business

Attract, Convert, Deliver

Your rules

Alone, ask first, contact
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W H AT  I T  A S K S

What you want.

You

Who you are, how you talk

Your goals

What success looks like

Your business

Attract, Convert, Deliver

Your rules

Alone, ask first, contact
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W H AT  I T  A S K S

How your business runs.

You

Who you are, how you talk

Your goals

What success looks like

Your business

Attract, Convert, Deliver

Your rules

Alone, ask first, contact
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W H AT  I T  A S K S

What it may do.

You

Who you are, how you talk

Your goals

What success looks like

Your business

Attract, Convert, Deliver

Your rules

Alone, ask first, contact

83



It asks one question at a time.

A R EAL  I N T ER V I EW,  MA DE- U P  MEMBE R 84



It writes your Brain Map.
T H E  L I S T  O F  F O L D E R S  YO U R  N O T E S  G O  I N T O

85



YO U R  B R A I N  F O L D E R

Your notes land in 
your brain.

Who you are, your goals, how you 
work.

YOU R T W I N NOT ES ,  I N  YOU R BR AI N FOL DE R
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S TA R T

Say this to Hermes.

“Read ouria-interview.md in my brain folder and interview 
me.”

T Y P E  O R  S AY  T H I S  T O  H E R M E S
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S T O P P E D ?  P I C K  I T  U P

Say this to carry on.

“Continue my interview.”

WO R K S  I N  A  N E W  C H AT,  O N  A N Y  D E V I C E

88



T I P  1

Answer by voice on Telegram.

Telegram

Talking is faster than typing. Talk like you would to a new hire.
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T I P  2

Skip what it already knows.

If its guess is right, say yes.
If it is wrong, fix it.
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T I P  3

Fix anything, any time.

Everything is in pencil, not pen.
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W H AT  YO U  G E T  AT  T H E  E N D

Three things, written for you.

01

Brain Map

Where every note goes.

02

Your goals

Your result, and the weekly action 
you control.

03

Your rules

Alone. Ask first. How to reach you.
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Lunch. Keep answering on 
your phone.
YO U R  I N T E R V I E W  K E E P S  G O I N G  W H I L E  YO U  E AT
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08
Fill your brain

Pour in what you already have. Sort it once. 
See your map.
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Nothing in, nothing out.
C A P T U R E  I S  T H E  H E AV I E S T  PA R T
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P O U R  I N  W H AT  YO U  A L R E A DY  H AV E

Three piles

Old projects

Files and folders that still matter

Old notes

Apps, notebooks, bookmarks

Old chats

Your ChatGPT or Claude export
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W H E R E  I T  G O E S

Drag it into 01. 
Inbox

One door for everything new. The 
bots sort it later.

YOU R BR AI N  FOL DER  I N  OBS I D IA N
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P O U R  I N  W H AT  YO U  A L R E A DY  H AV E

Three piles

Old projects

Files and folders that still matter

Old notes

Apps, notebooks, bookmarks

Old chats

Your ChatGPT or Claude export
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O L D  N O T E S  L I V E  E V E R Y W H E R E

Find every note you kept

Apple Notes Evernote Google Keep Bookmarks

A paper notebook? Take a photo of each page.
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S E N D  T H E  P H O T O S  A N D  F I L E S  T O  H E R M E S

Then say two words

“Capture this.”

T Y P E  T H I S  T O  H E R M E S
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P O U R  I N  W H AT  YO U  A L R E A DY  H AV E

Three piles

Old projects

Files and folders that still matter

Old notes

Apps, notebooks, bookmarks

Old chats

Your ChatGPT or Claude export
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YO U R  O L D  C H AT S

Years of you, in one zip

ChatGPT Claude

ChatGPT: Settings, Data controls, Export. Claude: Settings, Privacy, Export data.
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D R AG  T H E  Z I P  I N  W H O L E

Don't open it. 
Drop it in.

Drag the export zip onto 01. Inbox. 
Your bots read every chat.

EV ER Y T H I NG N EW  L AN D S I N  0 1 .  I N BOX
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Missed something? Drop it in 
later.
YO U  C A N  A L WAY S  R U N  I T  AG A I N
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A full Inbox is a messy drawer.
N OW  W E  S O R T  I T
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P I C T U R E  T H I S

A lemonade stand

Every time a customer says something, it goes in a notebook.
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T H E  C L O S E  L O O P

One loop, five steps

Capture

Keep it whole. Every comment 
in the notebook.

Link

Small notes, one idea each, 
linked

Organise

File by the Brain Map

Signal

Count what keeps coming up

Execute

You act
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T H E  C L O S E  L O O P

One loop, five steps

Capture

Keep it whole. Every comment 
in the notebook.

Link

One idea per note: "too sour". 
Linked to who said it.

Organise

File by the Brain Map

Signal

Count what keeps coming up

Execute

You act
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T H E  C L O S E  L O O P

One loop, five steps

Capture

Keep it whole. Every comment 
in the notebook.

Link

One idea per note: "too sour". 
Linked to who said it.

Organise

Recipe notes in Recipe. 
Customer notes in Customers.

Signal

Count what keeps coming up

Execute

You act
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T H E  C L O S E  L O O P

One loop, five steps

Capture

Keep it whole. Every comment 
in the notebook.

Link

One idea per note: "too sour". 
Linked to who said it.

Organise

Recipe notes in Recipe. 
Customer notes in Customers.

Signal

3+ this week, and more than 
last week

Execute

You act
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T H E  C L O S E  L O O P

One loop, five steps

Capture

Keep it whole. Every comment 
in the notebook.

Link

One idea per note: "too sour". 
Linked to who said it.

Organise

Recipe notes in Recipe. 
Customer notes in Customers.

Signal

3+ this week, and more than 
last week

Execute

You act. Fix the recipe.
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A small note: one idea, linked back

ON E  I D EA ,  T H E  WORD S I T  CAME  F ROM,  AN D  W H ERE  I T  C AME F R OM 112



S I G N A L

A Signal is a 
count that grew

"Too sour": 5 times this week, 2 the 
week before.

EACH S I GNAL S HOWS T H E  NOT ES  BEH I N D  I T
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W H O  D O E S  T H E  WO R K

Capture is done. 
Three more 
helpers.

One bot for L, one for O, one for S. 
Execute is your main Hermes.
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YO U R  T H R E E  B O T S

One job each

L

Link bot

Breaks each new thing into small 
notes and links them, with proof.

O

Organise bot

Files each small note into a folder 
on your Brain Map.

S

Signal bot

Counts what keeps coming up and 
tells you on Telegram.
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F I R S T,  T H E  R E C I P E  F I L E

Drag one file into your brain

Download link-organise-signal-bots.md.
Drag it onto your brain folder.
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M A K E  YO U R  B O T S

Then type one sentence

“Read link-organise-signal-bots.md in my brain folder and 
make my Link, Organise and Signal bots.”

T Y P E  T H I S  T O  H E R M E S
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"Your Link, Organise and 
Signal bots are ready."
WA I T  F O R  T H I S  L I N E
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R U N  T H E M  O N C E ,  B Y  H A N D

Now the first run

“Run my Link, Organise and Signal now.”

T Y P E  T H I S  T O  H E R M E S
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Big Inbox? Let it run.
I T  T E L L S  YO U  H E R E  A N D  O N  T E L E G R A M  W H E N  I T ' S  D O N E
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R E A D  T H E  R E P O R T

Not every Signal is true

A young brain finds few. You are the judge.
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N OW  S E E  I T

Open Obsidian

Obsidian

Open folder as vault. Pick your brain folder.
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This is your brain.

CL IC K T H E GR AP H IC ON.  E V ER Y  D OT  I S  A  NOT E ,  E V ER Y  L I N E  A  L I N K . 123



Your first map. It only grows.
YO U  OW N  I T
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D R E A M I N G :  T H E  S A M E  B O T S ,  E V E R Y  N I G H T

Your brain works at night

Capture

Reads your day into the Inbox

Link, Organise, Signal

The bots you just ran, now 
every night

GBrain

Re-reads every note so search 
stays fresh

Your morning

Top signals on your phone
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D R E A M I N G :  T H E  S A M E  B O T S ,  E V E R Y  N I G H T

Your brain works at night

Capture

Reads your day into the Inbox

Link, Organise, 
Signal

The bots you just ran, now 
every night

GBrain

Re-reads every note so search 
stays fresh

Your morning

Top signals on your phone
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D R E A M I N G :  T H E  S A M E  B O T S ,  E V E R Y  N I G H T

Your brain works at night

Capture

Reads your day into the Inbox

Link, Organise, Signal

The bots you just ran, now 
every night

GBrain

Re-reads every note so search 
stays fresh

Your morning

Top signals on your phone
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D R E A M I N G :  T H E  S A M E  B O T S ,  E V E R Y  N I G H T

Your brain works at night

Capture

Reads your day into the Inbox

Link, Organise, Signal

The bots you just ran, now 
every night

GBrain

Re-reads every note so search 
stays fresh

Your morning

Top signals on your phone
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D R AG  I T  O N T O  YO U R  B R A I N  F O L D E R

Drop it in.

dreaming-and-recall.md

You never need to read it.

Downloads: class.ouria.com
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S E T  U P  YO U R  D R E A M I N G

Type one sentence

“Read dreaming-and-recall.md in my brain folder and set up 
my Dreaming.”

T Y P E  T H I S  T O  H E R M E S

130



09
Search and score your 
brain.

GBrain and Voyage, the same setup I use. Then 
your brain sits an exam.

131



P I C T U R E  T H I S

A librarian who read everything

You ask about "payment".
She also brings the invoice note.

132



R E C A L L

Give your brain a 
search engine

GBrain reads every note, so the right 
one is found fast.

GBRAI N ,  F REE  A N D OP EN SOU RC E

133



S A M E  C H AT  W I T H  H E R M E S

Install your search engine

“Give my brain its search engine.”

T Y P E  T H I S  T O  H E R M E S
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P R OV E  I T  R E M E M B E R S

Check it works

“Check my brain's search engine works.”

T Y P E  T H I S  T O  H E R M E S

135



T H E N  A S K  O N E  I T  C A N N O T  A N S W E R

A good agent never guesses

G O O D

Names the note it used

Says "not in the brain"

B A D

Makes something up

Names no note
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S E A R C H  B Y  M E A N I N G

Voyage: it finds 
what you meant

Ask for "payment". It also finds 
"invoice" and "fees".
The same setup I use.

VOYAGE AI
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O N  YO U R  L A P T O P ,  K E Y  C O P I E D

Add your Voyage key

“Add a key for Voyage.”

T Y P E  T H I S  T O  C L AU D E  C O D E  O N  YO U R  L A P T O P

138



B AC K  I N  H E R M E S

Turn on meaning search

“Turn on meaning search in my brain.”

T Y P E  T H I S  T O  H E R M E S
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B R A I N  S C O R E

Give your brain an exam

You write the questions.
You keep the answer sheet.

140



B R A I N  S C O R E

Write. Take. Fix.

Write your test

From your own notes

Take your test

Hermes answers, gets a score

Fix it

Then test again, every week

141



C L AU D E  C O D E ,  N O T  H E R M E S

On your laptop.

Your answer sheet stays with you.

Hermes never sees it.

Downloads: class.ouria.com
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N E W  C L AU D E  C O D E  C H AT,  F I L E  A D D E D

Write your test

“Help me create a test for my second brain.”

T Y P E  T H I S  T O  C L AU D E  C O D E
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B R A I N  S C O R E

Write. Take. Fix.

Write your test

From your own notes

Take your test

Hermes answers, gets a score

Fix it

Then test again, every week

144



S A M E  C L AU D E  C O D E  C H AT

Start the test

“Run my brain exam three times and score it.”

T Y P E  T H I S  T O  C L AU D E  C O D E

145



M Y  OW N  B R A I N

92
out of 100

A N E W BR AI N SC ORE S  LOW E R.  T HAT 'S  NORM AL.
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B R A I N  S C O R E

Write. Take. Fix.

Write your test

From your own notes

Take your test

Hermes answers, gets a score

Fix it

Then test again, every week

147



S A M E  C L AU D E  C O D E  C H AT

Fix it in one go

“Fix what my brain exam found, and make it run every week.”

T Y P E  T H I S  T O  C L AU D E  C O D E
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AT  H O M E ,  I N  C L AU D E  C O D E

Watch your score go up

01

Every week

The test runs on its own. Hermes 
tells you.

02

Grade my brain 
exam.
Say it after a run. You get your 
score.

03

Grow my brain 
exam.
Adds new questions from your 
newest notes.

149



10
How your agent talks 
to you

Pages, not walls of words.

150



800 words.
Then: please review.
T H E  P R O B L E M

151



A wall of words

MADE -U P  EX AMP LE :  M EI ,  S U N R I SE  BAK E RY 152



H OW  A  C H I E F  O F  S TA F F  D O E S  I T

One page. What to decide.

153



Same week, one page

MADE -U P  EX AMP LE :  M EI ,  S U N R I SE  BAK E RY 154



T H R E E  WO R D S

Three words to know

01

HTML

The language every web browser 
reads. A page.

02

A skill

A saved recipe your agent follows.

03

here.now

Puts a page online, so you can open 
it anywhere.
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T H R E E  S K I L L S

Explain. Decide. Send.

/eli5

Pictures to explain

html output

Cards to decide

here.now

A link for your phone
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/ E L I 5

Explain it like I am five.

Hard words in. Pictures out.

157



How my nightly brain jobs work

MADE -U P  EX AMP LE :  ON E  /E L I 5  PAGE 158



I N  A  N E W  S E S S I O N

Ask for a picture page.

“/eli5 Explain [a thing from my business I keep having to 
explain], as a picture page.”

T Y P E  T H I S  T O  H E R M E S

159



S A M E  C H AT

Keep what you learn.

“Capture this page.”

T Y P E  T H I S  T O  H E R M E S
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T H R E E  S K I L L S

Explain. Decide. Send.

/eli5

Pictures to explain

html output

Cards to decide

here.now

A link for your phone
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One decision, one card

MADE -U P  EX AMP LE :  ON E  DE CI S I ON C ARD 162



Copy my verdicts. Paste it back.

T H E N PAST E  I T  I N TO T H E SAME  CHAT 163



I N  A  N E W  S E S S I O N

Ask for your week.

“/html-output Make a one-page report on what you did for me 
this week, with decision cards for anything that needs my yes, 
and open it.”

T Y P E  T H I S  T O  H E R M E S
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T H R E E  S K I L L S

Explain. Decide. Send.

/eli5

Pictures to explain

html output

Cards to decide

here.now

A link for your phone
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H E R E . N OW

A link in seconds.

Opens on your phone. Or anyone's.

H ERE .NOW
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S A M E  C H AT  A S  YO U R  R E P O R T

Put it online.

“Publish that report with here.now and send me the link on 
Telegram.”

T Y P E  T H I S  T O  H E R M E S

167



Tap the link.
Decide on your phone.
YO U R  AG E N T  TA L K S  I N  PAG E S  N OW

168



11
Your agent's rules

Who it is. How it works. When it asks.

169



E V E R Y  T I M E  I T  WA K E S  U P

First, it reads its own files.

170



T H R E E  F I L E S

Who it is

SOUL.md

Who your agent is

Its own AGENTS.md

How it works

The brain's AGENTS.md

The manual for the brain only

L I K E  A  NAME  BA D GE
171



T H R E E  F I L E S

How it works

SOUL.md

Who your agent is

Its own AGENTS.md

How it works

The brain's AGENTS.md

The manual for the brain only

L I K E  A  R U LE BO OK,  I N  I TS  OW N FOLD ER
172



T H R E E  F I L E S

Not the brain's manual

SOUL.md

Who your agent is

Its own AGENTS.md

How it works

The brain's AGENTS.md

The manual for the brain only

SAME NAME ,  D I F F ER EN T  JOB
173



T WO  D E S K S

Two desks. They never mix.

YO U R  AG E N T ' S  D E S K

SOUL.md

Its own AGENTS.md

Messy work in progress

YO U R  D E S K

Your brain folder

The brain's AGENTS.md

Finished work you approved

174



R U L E S  F R O M  YO U R  I N T E R V I E W

Write its rulebook.

“Write my interview's rules into your own AGENTS.md: what 
you may do alone, what you ask me first and how you contact 
me. Show me the change.”

T Y P E  T H I S  T O  H E R M E S

175



Ask me before spending 
money or deleting things.
T H E  A P P R OVA L  L I N E

176



O N E  L I N E ,  YO U R  OW N  R U L E B O O K

Add the approval line.

“Add one line to your own AGENTS.md: Ask me before 
spending money or deleting things. Show me the change.”

T Y P E  T H I S  T O  H E R M E S

177



L A S T  S T E P

Start a new session.

Click New session, or send /new on Telegram.
Now it reads the new rules.

178
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Skills.

What a skill is, and why you want them.

179



SOPs for staff.
Skills for agents.
O N E  I D E A

180



W H AT  A  S K I L L  I S

An SOP your agent reads.

Staff member

reads an SOP

Your agent

reads a skill

Done your way

every time
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W H AT  A  S K I L L  I S

An SOP your agent reads.

Staff member

reads an SOP

Your agent

reads a skill

Done your way

every time
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W H AT  A  S K I L L  I S

An SOP your agent reads.

Staff member

reads an SOP

Your agent

reads a skill

Done your way

every time
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A real skill. It's just a file.

A R EAL  SK I L L  F I L E 184



It makes some.
You make the rest.
W H E R E  S K I L L S  C O M E  F R O M

185



W H E N  T O  M A K E  O N E

A job that repeats.

Do it once

just ask

Do it again

notice the repeat

Make a skill

teach it once

Correct it

it gets better
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W H E N  T O  M A K E  O N E

A job that repeats.

Do it once

just ask

Do it again

notice the repeat

Make a skill

teach it once

Correct it

it gets better
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W H E N  T O  M A K E  O N E

A job that repeats.

Do it once

just ask

Do it again

notice the repeat

Make a skill

teach it once

Correct it

it gets better
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W H E N  T O  M A K E  O N E

A job that repeats.

Do it once

just ask

Do it again

notice the repeat

Make a skill

teach it once

Correct it

it gets better
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R E A L  E X A M P L E S

One sentence, many steps.

01

After every call

Find the recording, cut the pauses, 
add captions, write the notes, 
upload, draft the post.

02

Every video

Your captions, your colours, your 
music, your end card. Looks like 
yours.

03

Every enquiry

Mei's reply in her voice, with her 
prices, ready for her yes.

190



S K I L L S  T R AV E L

A skill is a zip.

Bring one in. Send one out.

T WO S K I LL S ,  RE ADY TO I NSTA LL

191



13
Task 1.

Your business as six slides,
from your brain.

192



TA S K  1

Four moves.

Download

the deck skill

Install

one sentence

Ask

one sentence

Your phone

the link arrives

193



S T E P  2 :  I N S TA L L

Teach it the job.

“Read ouria-deck-skill.zip in my brain folder and install my 
deck skill.”

T Y P E  T H I S  T O  H E R M E S

194



TA S K  1

Four moves.

Download

the deck skill

Install

one sentence

Ask

one sentence

Your phone

the link arrives

195



S T E P  3 :  A S K

One sentence.

“Build me a 6-slide deck about my business.”

T Y P E  T H I S  T O  H E R M E S

196



1. Who we are

EXAMP L E :  MORN I NG CR U MB,  A  M ADE -U P  BAK E RY 197



2. Who we serve

EXAMP L E :  MORN I NG CR U MB,  A  M ADE -U P  BAK E RY 198



3. What we do

EXAMP L E :  MORN I NG CR U MB,  A  M ADE -U P  BAK E RY 199



4. How we are different

EXAMP L E :  MORN I NG CR U MB,  A  M ADE -U P  BAK E RY 200



5. Proof or numbers

EXAMP L E :  MORN I NG CR U MB,  A  M ADE -U P  BAK E RY 201



6. Next step

EXAMP L E :  MORN I NG CR U MB,  A  M ADE -U P  BAK E RY 202



TA S K  1

Four moves.

Download

the deck skill

Install

one sentence

Ask

one sentence

Your phone

the link arrives

203



S T E P  4

The link lands on 
your phone.

Tap it. Show the person next to you.

A H ERE .NOW  L I N K ,  SEN T TO T E LE GRAM

204



Your brain wrote this.
Not a template.
W H Y  I T  WO R K S

205
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Task 2.

The one thing you hate.
Find it. Watch it done once.

206



What do you push
to Sunday night?
T H I N K  O F  O N E

207



TA S K  2

Three moves.

Interview

it asks you

Pick one

five filters

Do it once

you check it

208



Don't prompt it.
Let it ask you.
R E V E R S E  P R O M P T I N G

209



R E V E R S E  P R O M P T I N G

Flip the question.

“Based on what you know about my goals, what is one thing 
you can take away from me so I can be more productive?”

T Y P E  T H I S  T O  H E R M E S

210



It asks you. Answer like you talk.

EXAMP L E :  T H E  AGEN T ASK I NG ABOU T A  BOT T L EN E CK 211



TA S K  2

Three moves.

Interview

it asks you

Pick one

five filters

Do it once

you check it

212



A  G O O D  F I R S T  J O B

Five filters.

Happens often

every week or more

Same way

same steps each time

Text-based

words in, words out

Low risk

easy to check and undo

Lots of friction

you dread it
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Happens often

every week or more

Same way

same steps each time

Text-based
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easy to check and undo

Lots of friction
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A  G O O D  F I R S T  J O B

Five filters.

Happens often

every week or more

Same way

same steps each time

Text-based

words in, words out

Low risk

easy to check and undo

Lots of friction

you dread it

217



YO U R  F I R S T  J O B

1
One job. Not five.

P I C K T H E ON E T HAT  PA SSES  ALL  F I V E  F I L T ER S

218



TA S K  2

Three moves.

Interview

it asks you

Pick one

five filters

Do it once

you check it

219



D O  I T  O N C E

Watch it work.

“Do that job for me once now, and show me the result.”

T Y P E  T H I S  T O  H E R M E S

220



C H E C K  I T

Not happy? Tell it 
why.

One comment. Again. Until it's right.

EXAMP L E :  A  JOB  CAR D  FOR  E NQU I R Y  RE P L I ES

221
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Make it a skill.

The job you just did,
taught once, kept forever.

222



W H AT  G E T S  S AV E D

Your taste, written down.

Draft A

first try

Your comment

one fix

Draft D

the one you like

Skill

all of it, saved
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W H AT  G E T S  S AV E D

Your taste, written down.

Draft A

first try

Your comment

one fix

Draft D

the one you like

Skill

all of it, saved
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W H AT  G E T S  S AV E D

Your taste, written down.

Draft A

first try

Your comment

one fix

Draft D

the one you like

Skill

all of it, saved
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W H AT  G E T S  S AV E D

Your taste, written down.

Draft A

first try

Your comment

one fix

Draft D

the one you like

Skill

all of it, saved
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S A M E  C H AT

Package it as a skill.

“Turn this into a skill called [name].”

T Y P E  T H I S  T O  H E R M E S

227



Your SOP, for your agent. Read it.

A R EAL  SK I L L  F I L E 228



N E X T  T I M E

Correct it, it learns.

“Update the [skill name] skill with this feedback.”

N E X T  T I M E ,  T Y P E  T H I S  W I T H  YO U R  S K I L L ' S  N A M E

229



Anything you repeat,
teach it once.
T H E  R U L E

230



Day 1, done.

What you hold now, and what happens 
tonight.

231



W H AT  YO U  H O L D  N OW

One picture.

Your brain
the map of your business
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W H AT  YO U  H O L D  N OW

One picture.

Your brain
the map of your business

Your agent
on a box that never sleeps
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W H AT  YO U  H O L D  N OW

One picture.

Your brain
the map of your business

Your agent
on a box that never sleeps

Four bots
fill the brain
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W H AT  YO U  H O L D  N OW

One picture.

Your brain
the map of your business

Your agent
on a box that never sleeps

Four bots
fill the brain

Its rules
what it asks you first
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W H AT  YO U  H O L D  N OW

One picture.

Your brain
the map of your business

Your agent
on a box that never sleeps

Four bots
fill the brain

Its rules
what it asks you first

Deck skill
your business, as slides
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W H AT  YO U  H O L D  N OW

One picture.

Your brain
the map of your business

Your agent
on a box that never sleeps

Four bots
fill the brain

Its rules
what it asks you first

Deck skill
your business, as slides

Your skill
the job you hated

237



B E F O R E  YO U  G O

Two proof photos.

Photo 1

Your deck

Your 6 slides, open on your phone.

Photo 2

Your skill

The skill you made, open in the 
chat.

Then

Show us

Show the photos to Gabriel, Marc 
or the team.

238



T O N I G H T

The bots keep 
working.

You sleep. Your brain grows.

CAP T U RE ,  L I N K ,  OR GAN I SE ,  S I GNAL

239



I N  T H E  M O R N I N G

Look at your map.

New links. New notes. Overnight.

T H E  GRAP H OF  A  BR AI N

240



Thank you.
OU RIA.  OW N T H E MAP OF YOU R BUSI N ESS .
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Give your team 
the brain.
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01
Finish Task 2.

Not done yet? We finish it together now.

243



TA S K  2  ·  H O L D I N G  S L I D E

Ask your agent this.

“Based on what you know about my goals, what is one thing 
you can take away from me so I can be more productive?”

T Y P E  T H I S  T O  H E R M E S ,  T H E N  A N S W E R  I T S  Q U E S T I O N S

244



02
A brain for
your whole team.

Our company brain, then yours.

245



Stop being the walking 
handbook.
T H E  S A M E  Q U E S T I O N ,  A S K E D  AG A I N  A N D  AG A I N

246



Our own company runs on 
one.
T H E  O U R I A  B R A I N  ·  O U R  R E A L  E X A M P L E

247



A library with a locked door.
T H E  P I C T U R E  T O  R E M E M B E R

248



W H AT  I S  O N  T H E  S H E L V E S

Four kinds of shelf.

Sources

Every chat, file and meeting, 
kept whole

Projects

Work with an end, like this 
event

Decisions

What Gabriel or Marc decided, 
and why

Locked room

Money and deals
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Projects
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event
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What Gabriel or Marc decided, 
and why
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W H AT  I S  O N  T H E  S H E L V E S

Four kinds of shelf.

Sources

Every chat, file and meeting, 
kept whole

Projects

Work with an end, like this 
event

Decisions

What Gabriel or Marc decided, 
and why

Locked room
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W H AT  I S  O N  T H E  S H E L V E S

Four kinds of shelf.

Sources

Every chat, file and meeting, 
kept whole

Projects

Work with an end, like this 
event

Decisions

What Gabriel or Marc decided, 
and why

Locked room

Money and deals

252



H OW  T H E  O U R I A  B R A I N  WO R K S

It lives on one box.

The Ouria brain
One folder on the box, a rented server
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H OW  T H E  O U R I A  B R A I N  WO R K S

Money gets a locked room.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.
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H OW  T H E  O U R I A  B R A I N  WO R K S

A wall copies the safe part.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

255



H OW  T H E  O U R I A  B R A I N  WO R K S

One door. One key each.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

The door
Checks each person's key
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H OW  T H E  O U R I A  B R A I N  WO R K S

Gabriel's agent asks here.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

The door
Checks each person's key

Gabriel's agent
Founder
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H OW  T H E  O U R I A  B R A I N  WO R K S

So does Marc's.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

The door
Checks each person's key

Gabriel's agent
Founder

Marc's agent
Co-owner
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H OW  T H E  O U R I A  B R A I N  WO R K S

So does YY's.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

The door
Checks each person's key

Gabriel's agent
Founder

Marc's agent
Co-owner

YY's agent
Runs the box day to day
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H OW  T H E  O U R I A  B R A I N  WO R K S

And Victor's.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

The door
Checks each person's key

Gabriel's agent
Founder

Marc's agent
Co-owner

YY's agent
Runs the box day to day

Victor's agent
Team
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H OW  T H E  O U R I A  B R A I N  WO R K S

The team also has its own agent.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

The door
Checks each person's key

Gabriel's agent
Founder

Marc's agent
Co-owner

YY's agent
Runs the box day to day

Victor's agent
Team

Ouria CoS
The team's agent in Buzz chat

261



H OW  T H E  O U R I A  B R A I N  WO R K S

Finished work goes back in.

The Ouria brain
One folder on the box, a rented server

Locked room
Money and deals. Never leaves.

The wall
Copies every hour. Drops 

anything private.

The door
Checks each person's key

Gabriel's agent
Founder

Marc's agent
Co-owner

YY's agent
Runs the box day to day

Victor's agent
Team

Ouria CoS
The team's agent in Buzz chat

Your own lane
Finished work goes back in
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W H AT  S TAY S  P R I VAT E

The door never opens these.

N E V E R  T H R O U G H  T H E  D O O R

Money and deals

Private chats

Contacts and phone numbers

Anything marked private

T H R O U G H  T H E  D O O R

Projects and plans

Decisions, with reasons

Team chats and shared files

The team's finished work
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H OW  T H E  T E A M  WO R K S  W I T H  I T

Ask. Work. Publish.

Ask

'From the brain, what did we 
decide?'

Do the work

On your own computer

Publish

One word sends it back in

Everyone finds it

Every agent, next time
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H OW  T H E  T E A M  WO R K S  W I T H  I T

Ask. Work. Publish.

Ask

'From the brain, what did we 
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Do the work

On your own computer

Publish
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H OW  T H E  T E A M  WO R K S  W I T H  I T

Ask. Work. Publish.

Ask

'From the brain, what did we 
decide?'

Do the work

On your own computer

Publish

One word sends it back in

Everyone finds it

Every agent, next time
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Now, one for your company.
T H E  S A M E  I D E A ,  M A D E  S I M P L E
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YO U R  C O M PA N Y  B R A I N

Start with your own brain.

Your brain
Everything, private too
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YO U R  C O M PA N Y  B R A I N

Hermes asks you once.

Your brain
Everything, private too

Hermes asks once
Which folders your team sees
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YO U R  C O M PA N Y  B R A I N

A copy, every hour.

Your brain
Everything, private too

Hermes asks once
Which folders your team sees

Hourly copy
Money and personal notes stay out
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YO U R  C O M PA N Y  B R A I N

A shared shelf.

Your brain
Everything, private too

Hermes asks once
Which folders your team sees

Hourly copy
Money and personal notes stay out

Shared shelf: 
Supabase
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YO U R  C O M PA N Y  B R A I N

A door for the team.

Your brain
Everything, private too

Hermes asks once
Which folders your team sees

Hourly copy
Money and personal notes stay out

Shared shelf: 
Supabase

Team door: Railway
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YO U R  C O M PA N Y  B R A I N

Each teammate's agent can ask.

Your brain
Everything, private too

Hermes asks once
Which folders your team sees

Hourly copy
Money and personal notes stay out

Shared shelf: 
Supabase

Team door: Railway

Your team's agents
Each asks with its own key

ask
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T WO  PA R T S  K E E P  I T  R U N N I N G

A shelf and a door.

Supabase · the shared shelf Railway · the team door

You do not need to remember the names. The pack sets them up.
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TA K E  T H E  C O M PA N Y  B R A I N  PAC K  H O M E

Build it at home.

“Read company-brain-setup.md in my brain folder and set up 
my Company Brain.”

T Y P E  T H I S  T O  H E R M E S  AT  H O M E ,  W I T H  T H E  PAC K  I N  YO U R  B R A I N  F O L D E R
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03
Hire your
next agent.

Plus two bonuses for later.

277



You don't need this now.
K E E P  I T  F O R  W H E N  YO U  D O
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One agent per job.
L I K E  H I R I N G  A  N E W  C O L L E AG U E
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H OW  T O  H I R E  O N E

Four moves.

Pick one job

Work already waiting

Drop the starter in

Into your brain folder

Tell Hermes

One sentence

Talk to the new one

Its own name, its own chat
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H OW  T O  H I R E  O N E

Four moves.

Pick one job

Work already waiting

Drop the starter in

Into your brain folder

Tell Hermes

One sentence

Talk to the new one

Its own name, its own chat
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H OW  T O  H I R E  O N E  ·  T H E  S E N T E N C E

Give it a desk.

“Read [starter file] in my brain folder and create my second 
agent from it for [your job]. Keep my existing agent.”

T Y P E  T H I S  T O  H E R M E S .  F I L L  T H E  T WO  B L A N K S .
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H OW  T O  H I R E  O N E

Four moves.

Pick one job

Work already waiting

Drop the starter in

Into your brain folder

Tell Hermes

One sentence

Talk to the new one

Its own name, its own chat
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Bonus one: five starter agents.
R E A DY  T O  H I R E

285



F I V E  S TA R T E R  AG E N T S

Pick the one that fits.

Media Buyer

Runs and watches your ads

Content

Drafts your posts and scripts

Chief of Staff

Runs your day and your jobs

Finance

Keeps an eye on the money

Sales Follow-up

Replies to every enquiry
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F I V E  S TA R T E R  AG E N T S

Pick the one that fits.

Media Buyer
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Content

Drafts your posts and scripts

Chief of Staff
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F I V E  S TA R T E R  AG E N T S

Pick the one that fits.

Media Buyer

Runs and watches your ads

Content

Drafts your posts and scripts

Chief of Staff

Runs your day and your jobs

Finance

Keeps an eye on the money

Sales Follow-up

Replies to every enquiry
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F I V E  S TA R T E R  AG E N T S

Pick the one that fits.

Media Buyer

Runs and watches your ads

Content

Drafts your posts and scripts

Chief of Staff

Runs your day and your jobs

Finance

Keeps an eye on the money

Sales Follow-up

Replies to every enquiry
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The agent is the cook. A skill is 
a recipe.
B O N U S  T WO :  T H E  S K I L L  L I B R A R Y

291



T H E  S K I L L  L I B R A R Y

196
skills, in six packs.

T H E  L I BRAR Y W E P ROM ISE D YOU

292



S I X  PAC K S  ·  1 9 6  S K I L L S

Sell, offer, funnel, write, post, advertise.

Sales

52 skills

Offers

50 skills

Funnels

29 skills

Copy

24 skills

Content

22 skills

Paid ads

19 skills
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S I X  PAC K S  ·  1 9 6  S K I L L S

Sell, offer, funnel, write, post, advertise.

Sales

52 skills

Offers

50 skills

Funnels

29 skills

Copy

24 skills

Content

22 skills

Paid ads

19 skills
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Every skill, with what it does.

T H E  REAL  L I BR ARY  PAGE:  S I X  PAC KS ,  1 9 6  SK I L LS 299



B O N U S  ·  D OW N L OA D

Keep them for later.

Five starter agents.

196 skills in six packs.

Downloads: class.ouria.com
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You don't need this now. Keep 
it for when you do.
H I R E  YO U R  N E X T  AG E N T

301



04
MapOS, part 1.

Attract, convert, deliver. With Marc.

302



Lunch.
P R OV I D E D  ·  B AC K  A F T E R  W I T H  M A R C
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05
MapOS, part 2.

The back end, the tools, the gaps.
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06
Live coaching.

Two maps on stage.

305



07
The offer

What we do for you, one to one.

306



You just watched a map come 
alive.
L I V E  C OAC H I N G
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Every wire ran through me.
M Y  S T O R Y
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M Y  S T O R Y

So I built one 
brain.

Every call, note and idea in one 
place.

MY RE AL  BRA I N

309



M Y  S T O R Y

Then my agents 
went to work.

My chief of staff built this on its 
own.

BU I L T  BY  MY C H I EF  OF  STA F F

310



O N E  N E W  C O M PA N Y

$100k
One man. Zero employees. 60 days.

RU N BY  A I  EM P L OY EE S  ON ON E  BR AI N
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It was never the agents. It was 
the map.
W H AT  M A D E  T H E  D I F F E R E N C E

312



YO U R  M A P  T O DAY

Look at your pink 
gaps.

Each one is a job nobody owns.
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YO U R  M A P  T O DAY

Each gap is an AI employee 
waiting.
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W H AT  W E  D O

We map it with you.

Map

Every gap, in order

Brain

For your whole team

Build

AI employees in the gaps
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W H AT  W E  D O

We map it with you.

Map

Every gap, in order

Brain

For your whole team

Build

AI employees in the gaps
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W H AT  W E  D O

We map it with you.

Map

Every gap, in order

Brain

For your whole team

Build

AI employees in the gaps
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W H AT  YO U  G E T

Here's what you get.

Company Brain

For your team
S$5,000

Your gap map

With Gabriel and Marc
S$10,000

Custom AI employees

Built for your gaps
S$30,000
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W H AT  YO U  G E T

Here's what you get.

Company Brain

For your team
S$5,000

Your gap map

With Gabriel and Marc
S$10,000

Custom AI employees

Built for your gaps
S$30,000
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W H AT  YO U  G E T

Here's what you get.

Company Brain

For your team
S$5,000

Your gap map

With Gabriel and Marc
S$10,000

Custom AI 
employees

Built for your gaps
S$30,000
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T O TA L  VA L U E ,  I N  S $

45k
Brain, gap map, custom AI employees.

S$ 5K  +  S $1 0 K  +  S$ 3 0K
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Obviously, we won't charge 
you S$45,000.
T H E  P R I C E

322



T H R E E  WAY S  I N

Pick your way in.

S$20,000

The Map

Company Brain + your gap map. 
You install your own agents.

S$30,000

Map + Build

Everything in The Map. We build 
custom AI employees for your 
gaps.

S$100,000

Transformation

Everything. We train your whole 
team. Customised to you.
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T WO  WAY S

Alone, or with us.

D O I N G  I T  YO U R S E L F

Guess which agent first

Learn by breaking things

Hire an engineer, S$11k a month

Your team stays on old tools

W I T H  U S

Your gap map, done

AI employees built for you

Customised to your business

Your team on one brain
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N E X T  S T E P

Come speak to us.

Bring your map to the table. We'll show you what we'd 

build first.

Marc and Ryan are at the table now.
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08
Come speak to us

Bring your map. Leave with a plan.
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T H E  TA B L E

Bring your map to 
the table.

Pink gaps and all.
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W H AT  H A P P E N S  N E X T

Here's what happens next.

Bring your map

The one from today

We find the gaps

Biggest gap first

Pick your way in

S$20k, S$30k or S$100k

Pay and start

Start right away

328



W H AT  H A P P E N S  N E X T

Here's what happens next.

Bring your map

The one from today

We find the gaps

Biggest gap first

Pick your way in

S$20k, S$30k or S$100k

Pay and start

Start right away

329



W H AT  H A P P E N S  N E X T

Here's what happens next.

Bring your map

The one from today

We find the gaps

Biggest gap first

Pick your way in

S$20k, S$30k or S$100k

Pay and start

Start right away
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W H AT  H A P P E N S  N E X T

Here's what happens next.

Bring your map

The one from today

We find the gaps

Biggest gap first

Pick your way in

S$20k, S$30k or S$100k

Pay and start

Start right away
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PAY  A N D  S TA R T

Pay and start today.

Card or PayNow, at the table.

Come speak to us.
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Own the map.
OU RIA.  OW N T H E MAP OF YOU R BUSI N ESS .
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